September 2019

T T N

Commentaries and Insights from Allawos & Company

“Patience so that you’re not a Patient”

Michael Allawos, Principal Consultant

Patience, do you have any? Most of us don’t
and may never have it but it can be an
acquired skill if we put our mind to it or you
may learn the hard way and wind up as a
patient in a hospital stressed out because you
may be a perfectionist (great quality if its
reality based) in your job, over achiever, or
simply couldn’t wait for that sale and lost it
do to a lack of patience. Now that we have
the spelling down between “patience” and
“patient” we can move on.

We come from various walks of life that form us at an early age as well as traits that are in
my opinion handed down to us from our parents that shape our mannerisms, thought
processes, and how we may react to certain situations including learned behaviors of life’s
stimuli while growing up.

Recently | was trying to help a business professional understand what drove them to do what
they did not only in their business but in life. The reasoning behind this exercise was to have
the individual understand their driving force which is not a bad, it’s simply an understanding
of one’s self. The next part of the exercise was to drill down exploring their life experiences
that got them to their driving force and or word. For those inquiring minds that individual’s
word that drove them was “perfectionist”.

It’s amazing when we find out that one word that can describe us. It allows us to ask
questions of ourselves and to uncover those triggers in our life that drives our behavior and
correct them if we find them destructive or that they may interfere with our emotional and
business growth.



So how does this have anything to do with the word patience, the topic of this discussion?
We’ve all heard the saying “patience is a virtue” or “good things happen to those who wait”?

Well I’ve never been a subscriber to those sayings; however, they must be put into context
for business. Pushing a colleague or a client to hard or to fast can ruin relationships, put
undue stress on yourself and those around you that could manifest into physical problems
making you a patient, costing you time, money, relationships, your future, and your health
which is invaluable and not replaceable.

So don’t be a patient and have patience, grow your business and stay healthy.

Be bold, act nobly and above all be honest in your dealings. This is the key to success and
happiness with no regrets.
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Allawos & Company is a comprehensive global management business-consulting firm, tuned
to enable organizations to identify and exploit opportunities through creative engagement
built on a foundation of decades of senior management experience.

We are a global management consulting firm specializing in business plans, business
development, corporate development, contract negotiations, employee surveys, strategic
planning and turnarounds.

We service the aerospace industry to healthcare, semiconductor to farming and most
industries in between. Our comprehensive consulting services improve the client’s condition
and leaves behind the tools for growth.
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