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Every company wants to achieve Enterprise Excellence within their organization.  There are numerous 
areas where and how that may be achieved.  Most are successful in optimizing the management of 
functional departments within their organizations.  This is typically done with Excel or other 
specialized applications and email within the functional group. Industries and service providers to 
those industries spend most of their time working on applications to automate and optimize 
independent functions critical to business operations. 

The challenge many companies face though is that they may have strong functional groups, but are 
very inefficient at implementing the repeatable processes that span the organization.  This 
inefficiency comes from a myriad of meetings, typically at least one weekly meeting of supervisors 
and managers to discuss progress for each of the business processes.  All are left to take their own 
notes and left with the responsibility to take whatever actions necessary to move the process 
forward. 

These meetings, where an employee is likely in several per week, typically cycle back on a weekly or 
bi-weekly basis and we find items have been forgotten from week to week, discussions 
misinterpreted, employees absent with no effective handoff, and in general progress often delayed 
for one reason or another.  When progress is delayed it costs the company money, whether it’s a 
delay in a project start, delay in time to market, loss of a key opportunity.  Most delays are not 
critical, but over time very costly.  As an example, in the oil and gas business an idle rig day because a 
permit is not completed on time or other delay in any of the processes to drill a well will typically cost 
the company $100,000 per day.  Over a year with several rigs running and tens to hundreds of wells 



being drilled this can run into the millions of dollars.  In bringing new products to market delays can 
mean the difference between complete failure and success. 

One of Allawos and Company’s business partners, Epex Solutions (www.epexsolutions.com), has been 
addressing this issue now for over six years with great success in the oil and gas space.  It has not 
been done without challenges though.   

The initial challenge is that the process to optimize a company’s overall business management is 
something that must be introduced to, and lead from, the top of the organization. Senior executives 
need to understand, approve and visibly champion the effort.  This can be a significant challenge for a 
number of reasons.  Senior executives, in many cases, have not been in this position before. In the 
past, you typically had a consultant come in and tell you what they believed you were doing wrong 
and they provided a plan to change it.  Most of the time those changes went against corporate 
culture, employees ignored and ultimately they migrated back to the way “it had always been done”.  
The other approach was that the IT group would be charged with finding or developing an application 
that would address the issue.  Again, in the siloed functional groups this was an effective approach 
but it is rarely effective across the organization.  Why; you’re not addressing an issue that is primarily 
technological, you’re optimizing operational management which is more about effective 
communication and a critical focus on teamwork.  Yes, technology helps facilitate communication but 
it’s a secondary component in this case. 

As an operational management efficiency issue this is not something most in senior management 
have had to deal with during their careers.  They’ve come up through the ranks and in the functional 
world they hand their process automation off to IT or contact a technology solutions provider who 
works with IT.  Implementing a solution that is cross functional takes the understanding of the 
management team and appropriate technology to implement, automate and optimize the process.  It 
also requires that you have employees in critical positions who are focused on the company first, not 
their functional group, themselves, or their potential opportunities within the organization.  

The key to success in cross functional optimization for 
repeatable processes in your organization takes a blend of 
consulting expertise and technology implementation.  As 
an example, Allawos and Company through our 
relationship with Epex Solutions would perform the 
consulting aspect of an engagement. Our focus would be 
on companies where we have specific expertise.  We work 
with company management. We do not tell company 
management how to manage their company, we work 
with them to understand and map their key processes. It’s 
interesting to see that there are many handoffs in a 
process that management and some in functional groups 
don’t realize what the actual process flow is and what 
some of the impediments can be. These are the 



company’s processes we’re clearly mapping and helping to optimize.  Optimization is also done based 
on the existing culture within the company. 

After the initial meeting and mapping of the critical repeatable processes they are plugged into the 
technology solution to automate workflow for the processes across the organization.  This common 
database and web based user interface provides several elements for optimization.  They provide a 
user home page tied to the company’s active directory to eliminate login each time it needs to be 
accessed.  Internal IT support is mostly limited to providing access to a SQL server, web server, and 
active directory.  

The home page includes the tasks each employee is to 
perform.  The employee documents the information they are 
to gather and records the date the task is completed.  The 
task, when complete is then automatically forwarded to the 
home page of the next person in the process.  In this process 
the employee is told it is time for them to do the specific task, 
not given a due date in the future.  This helps to compress the 
time to market because the employee does not wait until just 
before the due date.   

When issues are identified on the primary process tracking 
screen, action items are logged by supervisors and those as well appear on the responsible 
employee’s home page.  This allows the processes to be managed by exception and saves wasted 
time discussing items that are automatically moving through the organization effectively.  The user 
interface also makes all tasks; who is responsible, what task durations are based on overall project 
completion date, and when tasks are completed, visible to the organization 24/7 leading to a 
significant increase in accountability. 

Users also have access to, or can have additional customized reports created from the data gathered 
by the system.  Data can directly and automatically feed Excel spreadsheets or other applications in 
functional areas like finance. Data may also be imported from functional applications. 

As specialists in employee communication and business optimization, Allawos and Company is always 
available to discuss how you may use this process to optimize the management of the key repeatable 
processes that span a segment of, or your entire organization.  Assessment and implementation are 
typically about an eight to ten week process. 

 

About Allawos and Company, LLC 
In our experience by far the most challenging aspect of successful employee relations is to simply 
start.  That’s why Allawos & Company is here, to help you start on the road to success and be there 
every step of the way with executive coaching, employee surveys and other services that will draw on 
our vast experience. 
 



Allawos & Company is a comprehensive global management business-consulting firm, tuned to 
enable organizations to identify and exploit opportunities through creative engagement built on a 
foundation of decades of senior management experience. 
 
We are a global management consulting firm specializing in business plans, business development, 
corporate development, contract negotiations, employee surveys, strategic planning and 
turnarounds.  
 

We service the aerospace industry to healthcare, semiconductor to farming and most industries in 
between.  
Our comprehensive consulting services improve the client’s condition and leaves behind the tools for 
growth. 
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